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MOTIVATION AND EMOTION ;:;*

L3

- command performances
tanscendence above the self-actualization needs (Maslow, 1971). Transcendence in- - peak experiences according to Sl
volves helping others to achieve their full potential. This aspect of Maslow’s hierarchy Maslow, times in a person’s life during
) L . N . . . . which self-actualization is temporarily
is very similar to a stage in another theorist’s work. Erik Erikson theorized a stage in achieved. 1
personality development called generativity, in which people focus on helping the :
next generation through earlier crises of personality development. @ TEK: £ Chap-
ter Eight: Development Across the Life Span, pp. 281-282.

People move up the pyramid as they go through life, gaining wisdom and the
knowledge of how to handle many different situations. But a shift in life’s circum-
stances can result in a shitt down to a lower need. For example, someone might be
near the top, fulfilling the need for growth in ways that lead to self-actualization (ap-
preciation of beauty, need for truth and justice, and helping others to grow, for exam- ‘ |
ple). But if that person loses her job and cannot find another one for quite some time,
her money will start running out. She might take a job that is not good for her self-
esteem out of love for her family and the need to provide a safe place for them to live
(by being able to make the house payments) and food for them to eat. She would be
starting at the level of love and working her way back up. Moving up and down and
then back up can occur frequently—even from one hour to the next. Times in a per-
sons life in which self-actualization is achieved, at least temporarily, are called peak

) Explore more with Maslow's

experiences. For Maslow, the process of growth and self-actualization is the striving Hierarchy of Needs simulation.
to make peak experiences happen again and again. «@)-{Explore more on MPL www.mypsychlab.com
Here’s an evample that might help in understanding this hierar-
chy. In the movie Castaway, Tom Hankss character is stranded on a Figure 9.3 Maslow’s Hierarchy
deserted island. His first concern is to find something to eat and R ‘ of Needs
fresh water to drink—without those two things, he cannot sur- %\ Maslow proposed that human beings must 1

fulfill the more basic needs, such as physi-

cal and security needs, before being able to
fulfill the higher needs of self-actualization .
and transcendenre,

vive. Even while he is building a crude shelter, he is still think- ‘ :
. . Transcendence
ing about how to obtain food. Once he has those needs met, needs: to help

- > p : others achieve
however, he gets lonely. He finds a volleyball, paints a self-octunlization

i i i N Service 16 oyneis.,.
(I(mn.dprm“t and then a crude face on '1t:,. and names it menfor s quide N |
Wilson.” He talks to the volleyball as if it were a per- Self-actualization needs: “|
son, at first as a kind of way to talk out the things he to f'"f,' Se'f'ft{'f"'f‘:en:_alnd ‘
. . realize one’'s pQtentia
needs to do and later as a way of staying relatively ' DE Prion
. .. Command Performances
sane. The need for companionship is that strong. Peak €xpetiences
Maslow’s theory has had a powerful in- ' Aesthetic needs: :
i he field of il to appreciate symmetry, order, and beauty 1l
uence on the field of management (Hei The Deiicate Balance . T
etal, 1998). Douglas McGregor, in his wherein +he magee happens... |
lnati ¢ diff les of occasion (al) Fhenomanon T
explanations of two different styles o Cognitive needs: i
management (McGregor, 1960), re- ; to knmz, z;deristand, :ng’gxpiore .
. cer D OraTION voe Loy
lates the older and less productive T am 5\ explorer ... i
“Theory X” (workers are unmo- We all are... , R |

: Esteem needs: to achieve,
vated and need to be be competent, gain approval and recognition

managed and directed) to Character and Competence

; Thoce who command alfention and respect rarely ask For it
Maslow's lower needs and These who demand a-‘l'fm‘ﬁ;n au\g. Nspc.c(‘i rerely rc.‘égivc, it
the newer, more produc— Belongingness and love needs: to be .

. with others, be accepted, and belong .
tive style of manage- (e wart e be loved ‘aiing S,
ment called “Theory +hat... v i -
Y' (workers want ‘ ' Safety needs:

towork and want 'h'! ba..j . to feel secure and safe, out of danger 1-@441\

that work to be -

meaningful)

Physiological needs:
to satisfy hunger, thirst, fatigue, etc.

v e
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