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transcendence above the self-actualization needs (Maslow, l97l). tanscend,ence in-
volves helping others to achieve their full potential. This aspect of Maslow's hierarchy
is very similar to a stage in another theoristt work. Erik Erikson theor rzed a stage in
personaliry devel,rpment called generativi',)', in which people focus on lielping th.
nextgeneration through earlier crises of personaliry development. $'i(@rcr n Chap-
nr Eight: Deuelopment Across the Life Span, pp. 28I-282.

People move up the pyramid as they go through life, gaining wisdom and the
knowledge of how to handle many different situations. Bur a shih in lifes circum-
smnces can result in a shift down to a lorn'er need. For example, someone might be
near the top, fulfilling the need for growth in ways that lead to self-actualization (ap-

MOTIVAT ION AND EMOTION t  f f  
*  

- .  .
.  ; . - E - t '  i .

- (o,nr 4r\l p.rfot ma;nce-s
- peak experiences according to

Maslow t imes in a person's l i fe during
which self-actual izal. jcn is temporari ly
achieved.

l6z

srarting at the lwel of love and working her way back up. Moving up and down and
then back up can occur frequently-even fiom one hour to the next. Times in a per-
ront life in which self-actualization is achieved, at leasr temporarily, are called peaft .($ Explore more with Maslow!experiences. For Maslow, the process of growth and self-actualization is the smiving Hielrchy of Needs simulation.
m make peak experiences happen again and again. +$fixplore more on MpL 

- 
*uu-.rnyprychlab.com

Here's an e:ample that might help in understanding this hierar-
chy ln the movie CasuwayTom Hanks's character i, ,tr"rrd.d or, 

"desuted island. His first incern is to find something to eat and \ :?i:"":i 
Maslow's Hiera'chv

fiesh water to drink-without those two things, h. cirnot ,,..- \ Mastow proposed thar human beinqs must
vive. Even while he is building a crude shelter, he is still think- \ tulfill the more basic needs, such as physi-
ing about how to obtain food. Once he has those needs met, l':itri{Iffi:ff S cal-and securitv needs, before being able to
however, he gcrs lonely. He fin,ls ,r volleyball, paints a --?lt-t.:f,1,",",: h lulfilllhe higher needi of sel{-a(1Laltation

hmdprint and then a crude face on it, and names it r"ji[iilli8 i'8!i!""... \ ano rranscenden'c

"Vitson." He talks to rhe volleyball as if it were a per- ,",ffiJli;1$1"""r,,
lon, at first as a kind ofway to talk out the thinqs he to tinu siit-rutrirrtneni"na
needs ro do and late r as a way of staying r-elatiily .Sl',? 

"p5'. ?-.e5lt"l \,.

sane.Theneedforcompanionshipisr/a"rstrong.' t'$ffi' 
#}iif,ff

Maslow's theory has had a powerful in- Aesthetic needs:
fluence on the fietd of manageme nt (Heit t 

Tit.irti,yil?€odj1T;A:.:.*o \
a al., 1998). Douglas McGregor, in his uthzrein *je,,n1gi. AW-1.-
aplanations of two different sryles of o,t"1jAfJJ j;;,"'"t^'^
managemenl (McGregor. 1960), re- to knovl, un'dersrand, and.exptore
lates rhe older and less productive ;liii";tciiii;... 

' 
i.". 

,, 
o'Tlreory X" (' rorke rs are unmo- Vlz al I are! -.

tirated and need to be Esteem heeds: to a<hieve. .:,t ,,

menaged and directed) to *..H$l":i";}"[?*H1ffii':'l
Maslow's lower needs and 

'F6ore urlo <.o"\,t,.^l .ffrat;,r1eiJ rqpj.i q"roly q.rlk fe"r.y'...
the ne,e:. more produc. , 

th"s.- *t" 
*"]Sfrd"**fib 

aa'Jt+c'*'r'rcly r''cci'c ii"'

precrailon oiation of beaury need for truth and justice, and helping others ro grow, for exam-
ple). But if that person loses her job and cannot find anorher one for quite some rime,
her money will start running out. She might take a job that is not good for her self-
esteem out of love for her family and the need to provide a safe place for them to live
(by being able to make the house payments) and food for them to eat. She would be

rnc netTe:'. more proouc- ,, Aelongingnegs and lo,ve needs: to be . . - 
.\.

tirr swle of nranaqe- ,/ fit:lP?:"rT:T";:;:P:try \r .n , . r l l .d  "Th.o. i  , /  l \ t1 . , .  
:  'L  /e l t 'a ' t  ^ !  

\
l" (rvorkers want ,/ \
to**k"J*"'i].1gg.f ."r"",,".,.l"iilt,li3,oiltordanser \t ^
that work to be \ ,/
merningful) 

\ phyriorogi.arneeds: ,//
to satisfy hunger, thirst, latigue. etc. 

/
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