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Project Facilitator

Dennis Berry is Electronics Design Engineering Certified and has worked with two
local burglar alarm/home theater design companies under Louisiana State Fire Marshal
Burglar Alarm Contractor License # BE2517. As a member of these organizations, Mr.
Berry's primary responsibilities were the design and marketing of security and
home/commercial electronics systems. These systems included burglary, keyless entry,
closed circuit video surveillance, through home/office sound, and home theater front or
rear projection with Dolby Digital Surround Sound.

As aproject facilitator, Mr. Berry utilizes his 20+ years of commercial/industrial
information and process control technologies experience to advise clients on how to make
best use of currently available technologies in their business environment. As project
facilitator, Mr. Berry assists the client in determining the best cost verses benefit level of
technology investment, and then coordinates the design and bidding process with
contractors. Upon completion of installation and implementation of technologies, Mr. Berry
serves as training facilitator to ensure the ‘end users’ receive the necessary training to
make effective use of the technology investment.

Mr. Berry reinforces his training facilitator services by providing personal and team
empowerment training to the organizations associates. Empowerment training provides the
associates with a connection between the past, “That's the way we've always done it," and (en\u\uui(da.
the future, “This is the way we agree to do it from now on." The training helps to clarify and Q[,:::’;\/
communicate the purpose for changes in policies and procedures. Empowerment training
involves the associates in ‘brainstorming sessions' that provides them with opportunities to
contribute during the creation of the ‘plan of action’. The plan becomes ‘our plan’. This
process fosters a perception of ownership and empowerment within the working
environment. Team members learn the dynamics of effective, non-judgmental,
communication. Experiencing the team dynamic provides a foundation for mutual respect,
trust, and support.

Individual growth and development makes organizational development viable. The
individual associates comprise the center of influence of any and all organizations. This is
the benefit of the facilitators focus on individual growth. As a training facilitator, it is not
the facilitator's function to enter into the client's realm of expertise and act as an expert.
As a facilitator, Mr. Berry stakes a claim at the outset, "I am not the expert here, you are!
It is my privilege and responsibility, as a facilitator, to ensure that the individual associates
possess the proper tools and the necessary skills to make full use of their natural talents
and abilities.”

This is a bearing we set to stay true to our course. It is a process, not a quick
fix. I would consider it a privilege to be afforded the opportunity to work with you and

yours.

Sincere Regards,
Dennis Berry

Copyright © 2003 Dennis Berry
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