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Project Facilitoton

Dennis Berry is Electronics Design Ergineerirg Certified ond hos worked wifh fwo
locol burglor olorm/home theoter design componies under Louisiom Stote Fire rlt\orshol
Burgfor Aform Controcfor License# BE25l7. As o member of these orgonizations, AAr.
Berry's primary res?onsibilities were the design ond marketirg of security ond
home/cotnnerciol electronics sysfehs. These systens ircluded burylory, keyless entry,
closed circuif video surveillonce, throrgh home/office sound, ond home theoter fronf or
reor projection with Dolby Digitol Surround Sound.

As o projecf focilitator, ,lir. Berry utilizes his 2or )aeors of conmerciol/industriol
information ond process control technologies experience io odvise clients on how fo moke
best use of currently ornihble technologies in their business environrnenf. As project
focilifofor, tlilr. Berry ossists the client in deferminiry the besf cost \€rses benefif lev?l of
technology invesfment, ond fhen coordinales the design ond biddirg process with
controctors. Upon completion of instollotion ond implemenfation of technologies, /lAr. Berry
ser\€s os fmining focilitotor fo ensune l*re'end users' receive,lhe necessory troining fo
mal<e effective use of the technology inriesfment.

tlAr. Berry reinforces his troinirg focilifator services by providirg persoml ond feom
ehpowermenf troining io the orgonizotion3 associotes. Empowernent troining provides the
ossociqfes with o connection between the post,'Thot's the woy we'r,e olwoys done it,'ond <n,n.,,1i.lo
the future, "This is the woy we ogrree to do it fronr now on.' The troiniry helps fo clarify ond ,,1friy
conmunicofe the purpose for chorges in policies ond procedures. Empowerment troining
involres the ossociotes in broinslorrnirg sessions'thot provides them with opportunities to
contribufe during the creation of the'plon of oction'. The plon becomes'our plon'. This
process fosters o percepfion of ownership ond ehpowernent within the workirg
environment. Teom members leorn the dymrnics ol effective, non-judgmentol,
connunicofion. Experiencing fhe feon dynomic provides o foundofion for mutul rcspect,
frust, and supporf.

Individml growth ond derclopnent mokes orgonizotionol der,elopnent vicble. The
individual ossociotes cohprise the center of infl.pnce of ony ond oll orgonizolions, This is
the benefit of the fociliiotors focus on individuol growth. As o troiniry fccilifofor, it is not
the focilifofor's function to enter into fhe clienfs realm of experfise ond oct os on expert.
As o focilifotor, tlAr. Berry sfokes o cloim ot fhe oufsef, "I om not ihe expert here, yqr orel
It is my privilege cnd responsibility, os o focilitotor, fo ensurc thcl fhe individml ossociotes
possess the proper tools ond fhe necessory skills to moke full use of their notural folents
ond obilities.'

This is a bearhg uc s.t to sfaf httc lo anr a tsc. ft is a pr?cest tot a qri*
fk. f yould considcn if a privilegc to bc affordcd thc qPorhnifr. b no* uith ttou and
WE.

Sincere Pegards,
Dennis Beny

Copyright @ 2003 Dennis Berry
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