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through change. His mof?he world must deegen n
[ some way. In Taxi Driver, as Travis Bickle's personahty becomes

%r George's goals in life--travel, college, business--are consistently

The Basics of Screenwriting
mvented for your characters will determme ther behavior and actions. Acting m character doesn't mean

behaving in the same manner throughout the screenplay. People often act in contradictory ways, one

‘minute helping their cause, the next hurting it. But, as Shakespeare once said, there should be some

method, or sense, to their madness.

Getting to know your characters

While your characters should be active, they shouldn't be in perpetual motion. Pivotal characters should |

be allowed to reflect on their behavior from time to time, and audiences should be allowed into their
thoughts. Voice-over narration is one way to give audiences insight into your character's head.
American Beauty, Taxi Driver and Sunset Boulevard are all movies that use voice-overs effectively.
Creating scenes featuring your character alone is a better way to allow your audience to explore the
character's conflicts. The most memorable scene in Martin Scorsese's Taxi Driver (1976) is the one in
which Travis, wielding his spring-loaded pistol, pretends to confront his imaginary enemies while
studying himself in a mirror. His evolution from misfit to killer is dramatized most effectively while he is
alone, showing us his anguish through solitary but powerful actions.

Paul Schrader is able to create

il a compelling story even while
the central character is alone on
M the screen.

American Film Institute

For minor characters, distinguishing qualities can be rendered in simple, visual bits. In Billy Wilder's
Some Like It Hot (1959), for example, the ruthless gangster "Spats" is known by his immaculate spats
shoes, while his doomed rival, "Toothpick Charlie," is always seen with a toothpick in his mouth.

Physical mannerisms and habits, such as a nervous stutter or chain smoking, can also be used in your
screenplay to quickly differentiate your characters for the audience, while introducing them to important
attributes of the character's background.

e character's progress C}\amo‘}el’ Mc‘\e‘}y[bes ‘b'H\Q role df ... 1s La.ns cecreated l"/

Implicit in the premise of a story is character development. In order
for the conflict to climax and resolve, T:B-é ’pl;otag'ﬁmst must 2 ..

more tortured and fractured, he becomes more viokent toward the
socnety around him. In Frank Capra's It's a Wonderful Life (1946),

deraikd, leading him to contemplate suicide. The learning process . s
Travis and George go through alters their attitudes and behavior. American Film Institute

www._fathom.com/course/21701762/session2.html
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A-Fm Producer creafes the condmfns for' +Immakmg Thre Producer initiates, Zommend
coordinates, supervises, and con‘rr‘o‘!lf matters such as raising fundmg, hurmg key eiforsaces

personnel, and ar'r'anlglgg for distributers. The producer is involved ‘rhr‘oughout al}w A gﬁﬁ(mdus
phases of ‘rheﬁlmmkmgprocess from development to completion of a prioj 0j&ction. N
There may be several producers en-e-film who may take a role in a number of areas, ! 'ﬁ“
such as development, financing or production. Producers must be able to identify “‘i‘;‘ )

ot n

commercial, marketable projects. They need a keen business sense, and an intimate captain
knowledge of all aspects of fitm-production, financing, marketing and distribution.

Producers are responsnble for the overall quality control of pr‘oduc’rlons
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a ' way uu't\ words " 4+ (oIn a P faf% (CU/V\,OLO ke curTency -+ Projectis (o it vutts

play on ulords -+ +ysrn o hrase [suggest accept, reject, cast- o$¥ ]
The Casting Director chooses the Actors for The characters of the film. This ~
usually involves inviting potential Actors to read an excerpt from the script for an
audition. Tode R4 R mémwt > [yminished = L [ErYps
Re Q:ibﬁ:_\)ecﬂp C&aff OT? b The role s}.ss (5 mg rwe;lcdby' ‘
. praject.. accept reject... cast -0FF  part imparts impact... we are Mm/wQ
Director... impact imparts excitation... we get
stirred wpoee
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The Djrector is responsible for' ov%r'selg_ma&‘rbe creative aspects of a film; including

(omma_r\ UGES 0 v .dx, .
.con:tnealhng—'rhg é‘o‘rﬁen;'qnd flalm of Theﬂm—s plot, dnr-ecfmg Th; yerformgnces %g %m‘ii

Actors, organizing and selecting the Iocahons ipwhigh- wit F qn

O;T‘TH:: ant ’?l""/g

managing technical details.such h st &%R/}OSJTIQHII’\G%OI ien é}he use o lg?lzfmg:
and the timing and con'ren’rgof HIEFHATS soundtracks ho<ug?\ r‘ecfor?é?me da'd °F§M(S'"

great deal of power, they are ultimately subordinate to the film's Producer or
Producers. Some Directors, especially more established ones, take on many of the C(,Les »
roles of a Producer, and the distinction between the two roles is sometimes

blurred.
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Oversees the Locations Department and its staff, typically reporting directly to
the Production Manager and/or Assistant Director (or even Director and/or
Executive Producer). Location Manager is responsible for final clearing (or
guaranteeing permission to use) a location for filming and must often assist
Production/Finance Dept(s) in maintaining budget management regarding actual
location/permit fees as well as labor costs to production for himself and the
Locations Department at large. v
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Aiscredit vice or folly syn see WIT
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+he absurd

trenchant 24 10 KEEN, SHARP 2: vigorously effective and articulate,
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absurd 4 I: ridicalously unreasonable, unsound, or uncongrueous
21 having no rational or orderly relationship 1o man's [e:
MEANI NG Ess also: [acking order o value
3. Aealing with {he absurd or absurdism

absurd " Fhe state or condetion in which man exists (n an
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li¢e has ne meaning oufside his dwn existence
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unfold in my life, at times a portion of my childhood innocence
would be displaced by an ‘awakening awareness’ of the realities
of the human condition. And while I see signs of the
advancement of civilization, especially in science and technology
I really don't see this pace of advancement mirrored in our
humanity towards each other.

1’

As far back as I can remember, I've always questioned why this
is the case. What is the source of the continuum of our
individual and collective circumstances? When I would ask
others about the persistence of the prevailing state of human
affairs we commonly refer to as 'reality’, I was usually informed
by others that reality 'is what it is' and there is little if
anything that can be done but to accept it.

As I began to mature, I grew increasingly suspicious that there
was something wrong-minded, something fundamentally flawed,
with this way of thinking, with this kind of mindset. Intuitively
I knew something was amiss. Being a somewhat curious and
probing young man, I'd contemplate this matter from time to
time in search of insight into the 'state of affairs' we commonly
refer to as 'reality’.

By the time I was 17 years old, the quest for insight into the
human condition and our collective 'state of affairs' had become
a passion. I began to lose interest in conventional education, and
yearning for a change, decided to join the U.S. Marine Corps.
Upon discharge from the Marines, I was afforded an
opportunity, through the 6.I. Bill, to pursue my passion by
attending a community college.

It was during this exposure to secondary education that T
discovered that my passion had a name. I was, in essence, a
philosopher. Now...this is a declaration that can result in
questioning stares and disbelieving looks. It is as if it's common
knowledge that philosophers were a species that once existed
but are now long extinct. I further established that my specific
interest in this field was in the discipline known as ontology.
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Hero is a Four-Letter Word http://www.writersstore.com/hero-is-a-4-letter-word

If the story began after the Villain's scheme was already a known problem, then perhaps we could say that was the status quo, and Bond is taking the
initiative to change it, thereby making him the Protagonist. But most Bond films set the status quo as a peaceful world scene into which the Villain interjects
an element of threat. Only then does Bond spring into action, to stop what the Villain is trying to do.

Sb, Bond remains a Good Guy, is still the Central Character, continues to carry the story's moral position, but is an Antagonist, rather than a Protagonist.

A
In a story, the Protagonist represents our own initiative - the motivation to shake things up, change the order, alter the course. course eve ’u;“l on
— 1“_‘é_-—,._.~—_.__—“-—-- corre(j"o'\s vs.
In contrast, the Antagonist represents our reluctance to change - the motivation is maintain the status quo or to return things to the state in which they reyo l ‘d "o n

had been. The baitle between them Mustrates the inner conflict wé all experience when trying to decide if it is fetter to try something new or to let sleeping
dogs lie.

So, simply swapping the qualities of being Protagonist and Antagonist will have a tremendous effect on a Hero and Villain, even though all the other qualities
remain the same. If you have only been creating the standard Hero and Villain, this one technique alone will open many new creative avenues.

Main / Influence Swap

Now how much would you pay? But wait! There's more.... Suppose we put the Protagonist and Antagonist qualities back in their usual places and try another
kind of swap:

Hero: Protagonist, Influence Character, Central Character, Good Guy
Villian: Antagonist, Main Character, Second-Most Central, Bad Guy

Here we have set the Villain up as the Main Character, which basically means that the reader or audience experiences the story through the Villain's eyes,
and, that the Villain is the one grappling with the moral dilemma and the Hero is the one trying to change his world view.

Now that's interesting, isn't it? A good example of this arrangement is A Christmas Carol, in which Scrooge is the Bad Guy, suffering the Moral Dilemma, we
see things from his position, and he is the Antagonist, trying to put a stop to the meddling of the ghosts and get the status quo back to normal.

The Ghosts, collectively, form the Hero of the story, taking the initiative to change Scrooge"s fife-course, tying to change his attitude, and trying to do the right
thing for someone else, even though they can't help themselves (classic Good-Guy mentality).

There's one other change in that story that doesn't match the line-up listed above, however. Scrooge is also the Central Character and the Ghosts are the
Second Most Central. So, the proper arrangement of qualities in A Christmas Carol would look like this:

Hero: Protagonist, Influence Character, Second-Most Central, Good Guy

Villian: Antagonist, Main Character, Central Character, Bad Guy

This example has served to illustrate that you don't have to limit yourself to swapping just one quality, but in fact, can mix and match them in any combination
you want! Imagine the possibilities!

Good Guy / Bad Guy Swap

Still, there's one more kind of alteration in the classic Hero and Villain we have not yet addressed at all: Good Guy and Bad Guy. Based on what we have
done so far, you might assume we would simply want to swap those two traits and, to be sure, we could do that:

Hero: Protagonist, influence Character, Central Character, Bad Guy
Villian: Antagonist, Main Character, Second-Most Central , Good Guy

Now you have a Hero that is, perhaps, more of the classic Anti-Hero, something like the Main Character in Taxi Driver. Here's a disturbed individual who is
under such personal pressure that he snaps into a fantasy world and acts to the harm of others. But, he is definitely the Central Character, and he is the Main
Character because we see the story through his eyes and he grapples with the moral dilemma, He is also the Protagonist, because he is the one who take
the initiative.

Now, while we could do that simply Good Guy/Bad Guy swap, there's something a little different that really opens up the game...

What if we make both characters Good Guys? You know, just because two people disagree doesn't mean one of them has to be operating from ill intent.
They might both have the best interests of others paramount in their minds, yet differ in their views of how to accomplish that.

So, if one wants to build a dam on the river that runs through the smafl town in which he grew up in order to end the poverty under which his people are
suffering, another of the town'’s citizens might be dead-set against it because he believes it would ruin the small-town atmosphere, and even if the people
have more money, it wouldn't be worth living there anymore.

Clearly both are Good Guys, yet in the effort to achieve the goal, they are diametrically opposed. The man trying to build the dam is the Protagonist. The man
trying to stop it is the Antagonist.

Putting it All Together
Okay, let's take the example above and use the freedom of all that we have learned to fashion two completely non-stereotypical characters.

First, we already have the Protagonist trying to build the dam and the Antagonist trying to stof

]
more important and memorable of the two. You make this choice by picking the one you find r Contact us!
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Hero is a Four-Letter Word http://www.writersstore.com/hero-is-a-4-letter-word

character will almost automatically cause you to give him more media real estate and to draw him with the greatest passion.

Choosing which one you want as your Main Character may be trickier, since it doesn't necessarily have to be the Central Character nor the Protagonist.
Often, a charismatic Antagonist makes a good Main Character, but so does a dull bystander who simply provides a good perspective on the story for the
reader or audience to adopt.

Finally, you determine if both are Good Guys, Bad Guys, or if one is Good and the other Bad. This choice will depend on whether you want your audience or
reader to stand in the shoes of a Good perspective, as with Dr. Richard Kimble in The Fugitive, or in the shoes of the Bad perspective as with Scrooge in A
Christmas Carol.

In the Good scenario, you make your reader or audience feel self-righteous, and teach by example. In the Bad scenario, you accuée your reader or audience ufe’htl
and teach by encouraging them to deny it in their own lives and prove you wrong. Then, you yse your plot to explore both characters' points of view, pléssure
ultimately passing your judgment upon them as your story's message fin IAVEFatisn +o consides my o efpectiyes, versus

challenge +o affenpt te h(s:ﬁ them.' [ ernal

Well, you get the idea. All this might seem pretty obvious by now, but recall back to the beginning in Part One one of this trilogy of amcles when we were only .
talking about the classic Hero and Villain. At the time, they might have seemed the best way to go for any story, but now... Well, Hero is a four-letter word, ”{U e
and by breaking him and his Villainous counterpart into their various components, you can now create far more interesting, unpredictable and believable

characters than you could before.

Study Exercises for Part Three: Mixed up Heroes and Villains
1. List three pairs of Heroes and Villains, such as Chief Brody and The Shark from Jaws.
2. Break down each pair to show how the four basic qualities of each are either in the classic arrangement, or have been redistributed between the two.

3. For each pair, list examples from the story in which they appear that illustrate each quality as belonging to the character you have determined possesses
it.

Writing Exercises for Part Three: Building Non-Stereotypical Heroes and Villains

1. Devise a goal for a hypothetical story. Create a Hero/Villain pair with Protagonist and Antagonist swapped. Write an example of what might happen in the
hypothetical story that would illustrate their positions in regard to the goal.

2. Devise a moral dilemma (such as working weekends to support one's family vs. spending time with your children). Create a Hero/Villain pair with Main and
Influence Character qualities swapped. Use a story example to illustrate how the reader/audience sees the story through the Main Character's eyes, or from
his or her position. lliustrate how the Hero, as Influence Character, will pressure the Villain to change his or her point of view in regard to the moral dilemma.

3. Create a story scenario that fits each of the following:
- Hero is a Good Guy and Villain is a Bad Guy.

- Both Hero and Villain are Good Guys.

- Both Hero and Villain are Bad Guys.

- Hero is a Bad Guy and Villain is a Good Guy.

Meet the Author: Melanie Ann Phillips

Contact us!
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Be a Story Weaver - NOT a Story Mechanic

Too many writers fall into the trap of making Structure their Story God. There's no denying that
— e .

structure is important, but paying too much attention to structure can destroy your story.
P L o _— ——— —— ’—-—"‘——\,__\

We have all seen movies and read novels that feel like "paint by numbers" creations. Sure, they hit all
the marks and cover all the expected relationships, but they seem stilted, uninspired, contrived, and
lifeless.

The authors of such pedestrian fare are Story Mechanics. A Story Mechanic is a writer who constructs a
story as if it were a machme Startn/rl_ga!/_ltj;lai)_l_u_gwt the ___v;i‘m_e_ggathers the necessary dramatic
components, assembles the gears and pulleys, tightens all the structural n

mpo ssemble: gears pulleys, tig uts and bolts, and then tries to
make the story interesting wnth a fancy palntjob

But there is another kind of writer who creates a different kind of story. These Story Weavers begin with
e e ey
SBBECtS or concepts they are passionate about and let the structure suggest itself from the material.
They see their players as people before they consider t them as characters. Events are happenings before
they are plot. Values precede theme and the story develops a world before it develops a genre.
P om—————e - —_— e

— el

A book or movie written by a Story Weaver is involving, riveting, and compelling. It captures the fullness
of human emotion, and captivates the mind.

This article will explore how to be a Story Weaver - NOT a Story Mechanic.
The Story Weaver's Method

First, clear your mind of any thoughts about characters, plot, theme, and genre. Avoid any consideration
of character arc, hero's journey, acts, scenes, sequences, beats, messages, premises, settings,
atmosphere, and formulas. In short - don't give structure a second thought.

Now work to create a world in which people live and interact, things happen, meaning can be found and
the environment is intriguing. To do this, we'll progress through four different stages of story creatlon
Inspiration, Development, Exposition, and Storytelling. —_

a—————— —————————————

e

Inspiration

Inspiration can come from many sources: a conversation overheard at a coffee shop, a newspaper
article, or a personal experience to name a few. And, inspiration can also take many forms: a snippet of
dialogue, a bit of action, a clever concept, and so on. !

If you can't think of a story idea to save your life, there are a few things you can do to goose the Muse.

First of all, consider your creative time. Some people consistently find inspiration in the morning, others
in the afternoon, evening or even in the dead of night. Some people are more creative in the summer
and can't write worth a darn in the other three seasons. There are authors who work in cycles and those

Py | Pagelof?
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In Development you'll begln to populate your story with people you might like to write about, work out
_—__,____, ke o wite ab
some 0 f the thi at wnII happen in your story, and establish the world or environment in which'it

takes place. These efforts will ultimately result in your characters, plot, theme, and genre. -
T PEEENEEEEIE—-———— e —————— _____________.-——w——-———-

There are many Story Weavmg technlques for the Development stage, but one of the most powerful is
T p— — T e,

to ro ject ourworld be ond what is specific IIystat nth og line.
=P '—'-ry twcuMwi" g C—b.nﬁuﬂv*' 5#«7&/4}@?{344;

As an example, let's use the log line from above: "The marshal in an old western town struggles to stop a
gang that is bleeding the town dry." Now let's see how we can expand that world to create a whole
group of people who grow out of the story, some of whom will ultimately become our characters.

The only specifically called-for characters are the marshal and the gang. But, you'd expect the gang to
have a leader and the town to have a mayor. The marshal might have a deputy. And, if the town is being
bied dry, then some businessmen and shopkeepers would be in order as well.

Range a little wider now and list some characters that aren't necessarily expected, but wouldn't seem
particularly out of place in such a story.

Example: A saloon girl, a bartender, blacksmith, rancher, preacher, schoolteacher, etc.

Now, let yourself go a bit and list a number of characters that would seem somewhat out of place but
still explainable in such a story.

Example: A troupe of traveling acrobats, Ulysses S. Grant, a Prussian Duke, a bird watcher.

Finally, pull out all the stops and list some completely inappropriate characters that would take a heap
of explaining to your reader/audience if they showed up in your story.

Example: Richard Nixon, Martians, the Ghost of Julius Caesar

Although you'll likely discard these characters, just the process of coming up with them can lead to new
ideas and directions for your story.

For example, the town marshal might become more interesting if he was a history buff, specifically
reading about the Roman Empire. In his first run-in with the gang, he is knocked out cold with a
concussion. For the rest of the story, he keeps imagining the Ghost of Julius Caesar giving him unwanted
advice.

This same kind of approach can be applied to your log line to generate the events that will happen in
your story, the values you will explore, and the nature of your story's world (which will become your
genre).

1 a SLHH\ -Forﬂ\ 0‘; H)ﬂ m"“"'"j or Pujpose (‘w 09 @ “)N‘h:g) AIM

N d d to conve f
Exposition Ja AIS(D(&J‘SQ or an X&MP'( of l+ CSIg"C 0 <on y InNrerme 10’) ¢

or expla,.n wh ‘f’ls Ar i ‘calt to umlersh/td ,ocen|tation- soﬂ\f,%"\j,
The third stage of Story Weaving is to lay out an Exposition Plan for your story. By the time you f;;:"”&,s 4 5("0"\,\&%
complete the Development Stage, you will probably have a pretty good idea what your story is about.

But your audience knows nothing of it - not yet - not until you write down what you know.

P+ l Page 3 of 7
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o OO Of course, you could just write, "My story's goal is to rid the town of the gang that is bleeding it dry. The
A" Chorce 0% marshal is the protagonist, and he ultimately succeeds, but at great personal cost."

5 ’]gﬂ}ajm'*uh

S, Sure, it's a story, but not a very interesting one. If yoﬁ were to unfold your story in this perfunctory style,
P 5‘fan&fw\ you'd have a complete story that felt just like that|"paint by numbers'/picture we encountered earlier.
:,, (CeSelences . . . . . .
& Part of what gives a story life is the manner in whichistory pointsfare revealed, revisited throughout the
Connect story, played against each other and blended together, much as a master painter will blend colors,
the edges, shapes and shadows.
Dets

< As an example, let's create an Exposition Plan to reveal a story's goal. Sometimes a goal is spelled out
(OAC-JIC‘UG}‘M right at the beginning, such as a meeting in which a general tells a special strike unit that a senator's
Corxbzf',’s daughter has been kidnapped by terrorists and they must rescue her.
C
¥

. Other times, the goal is hidden behind an apparent goal. So, if your story had used the scene described
?“;L B'S above, it might turn out that it was really just a cover story and, in fact, the supposed "daughter" was
e actually an agent who was assigned to identify and kill a double agent working on the strike team.

Zmarﬁes
Goals may also be revealed slowly, such as in The Godfather, where it takes the entire film to realize
8XPM~JJ that the goal is to keep the family alive by replacing the aging Don with a younger member of the family.

(9"5"0“5% Further, in The Godfather, as in many Alfred Hitchcock films, the goal is hot nearly as important as the

¢ j 1 . chase or the inside information or the thematic atmosphere. So don't feel obligated to elevate every
X ;" 1°A story point to the same level. ’ .
QG“’;I\
Ca 45,-,\ __Letyour imagination run wild. Jot down as many instances as come to mind in which the particular story
45t } Connect ¥¥ point comes into play. Such events, moments or scenarios enrich astoryand add passiontoa_ —
p ? the perfunctory telling of the tale. Pap?umﬁhy [te accompligh gt +htawgh wiith, +aro u3’£+fopcf‘f°'f]‘
2 | dols charactesized by rowhne or superfreralcty: MEcHANTZAL {a vsmile
? 1’ ¥ One of the best ways to do this is to considerh_my each story point might affect other story points. For
| ' S\Lm\o‘in) example, each character sees the overall goal as a step in helping them accomplish their personal goals.
e *f ; A So, why not create a scenario where a character wistfully describes his personal goal to another
? i ; ‘ character while sitting around a campfire? He can explain how achievement of the overall story goal will
f help him get what he personally wants.
] ‘MH‘M
[ 1 (OAS s
| } 0‘? An example of this is in the John Wayne classic movie, The Searchers. John Wayne's character asks an
:) ' Cortcep'}; old, mentally slow friend to help search for the missing girl. Finding the girl is the overall goal. The friend
. : has a personal goal: he tells Wayne that he just wants a roof over his head and a rocking chair by the
:\' { the 5' fire. This character 5;935.'115 participation m_tb_e effort to achieve Lhe §£§‘_’_ as trf means of obtaining
[ i R
r p:c‘fwe something he has personally longed for.
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By the time you've created an Exposition Plan for each story point you worked on in the Development
phase, you'll have assembled a huge number of events, moments, and scenarios. There's only one thing
left to do: tell your story! .

- Storytelling is a multi-faceted endeavor. It incorporates style, timing, blending of several story points
into full-bodied scenes, sentence structure, grammar, vocabulary, and good old-fashioned charisma.

Story Mechanics often get stuck at this point. They write one great line and become so intimidated by its
grandeur they are afraid to write anything else lest it not measure up to that initial quality.

-} Fact is, you're only as good as your own talent - GET OVER IT! Don't grieve over every phrase to try and
make yourself look better than you are. Just spew out the words and get the story told. Something not
up to snuff? That's what re-writes are for! '

-b Get in touch with your own passions. Each of us is born a passionate human being. But we quickly learn
that the world does not appreciate all our emotional expressions. In no time, we develop a whole bag of
behaviors that don't truly reflect who we really are. But, they do help us get by. -

Problem is, these false presentatlons of our selves appear to be our r@_l selves to 0 everyone else. So,
they give us presents we don't really want make friendships with people we don't really I|ke and even
marry people we don't really love!

This false life we develop is @ mask, but by no means is it a,’y§ a well-fitting one. In fact, it chafes

agamst the real The erllg'fﬁnal irritation could be eliminated if we’re;ov&:l-the mask, but then we ﬁﬁ_k loss [
mnght lose ourjobs frlends and lovers because they might find the actual people we areto be total

strangers and not someone they like. . .
mege v dolly | shel| > R S5

So mstead we just tighten the mask down S0 hard |t becomes an exo- skeleton part of what we call

; ——,
"ou rselves In fact, after a time, we forget we are even wearing a mask We come to believe that this is
who we really are.

Now, try getting in touch with your passions through that! The mask dampens any emotional energy we
have and our writing dribbles out like pablum.

Wanna' really be passionate? Then try this: Lock the doors, take the phone off the hook, search for
hidden video cameras, and then sit down to write. For just one page, write about the one thing about
yourself you are most afraid that anyone would ever find out.

By writing about your most shameful or embarrassing trait or action, ydu will tap right through that
mask into the your feelings. And a gusher of passion will burst out of the hole.

Once you know where to find the oil field of your soul, you can drill down into it any time you like. Of
course, every time you draw from that well you put more cr_a_c_ks in the mask. Eventually, the darn thing

mlght shatter altogether leaving you unable to be anyone but yourself with your boss, your friends, and
your lover. Downside risk: you mlght lose them all. But, you'll be a far better writer.

p—f (Page5of7
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And finally, go for broke. Exaggerate.a_rlq carry everything you do to the extreme. It is far easier to go

— — —

overboard and then temper it back in a re-write than to underplay your work and have to try and beef it
up. '

Remember, there is only one cardinal sin in Story Weaving, and that is boring your audience!
— — . p— pp——— ——— .. e ———.

There are far more tips, tricks, and techniques than we can fit into this single article. But by applying
even these few, you will be well on your way to being a Story Weaver - NOT a Story Mechanic!

Writing Exercises
Inspiration:

1. Keep a log of the times and places you are most inspired. See if you can spot patterns and trends to
help you schedule where and when to write.

2. Try the Synthesis Technique. Subject yourself to two different sources of information, such as reading
a magazine while listening to a talk radio program. Jot down the creative ideas that come to mind.

3. Write three nonsense words, such as "Red Dog Rover" and list as many different meanings as you can
for your nonsense phrase. Look over the list to see if any spur ideas for stories you might want to tell.

Development:

1. Write a short log line, or get one from a TV listing, and expand it from what is stated to what is
inferred.

2. Take the expanded log line and add your own material that is consistent with the log line, but was not
inferred at all.

Exposition:

1. From a story you have written, or a story idea you are developing, devise 5 different ways of revealing
the nature of the goal.

2. Devise several ways of revealing other story points, such as your Main Character's person problem or
drive, the consequences if the goal is not met, or the moral conflict at the heart of your story.

Storytelling:

1. When all alone, write about your most embarrassing or private secret as a means of getting in touch
with your passion. (Be sure to destroy all the materials when you are done!)

2. Take a paragraph from something you have written, then re-write it in an exaggerated manner. Put it
way over the top. Then, tone it down to a reasonable level and compare it to the original. See if some of
the changes might actually work more passionately than the first draft.

© Melanie Anne Phillips
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Story Weaving - Story Structure for Passionate Writers  vis ualize the Flame o the burn;n
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We all know that a story needs a sound structure. But no one reads a book or goes to a movie to enjoy a

5 ystm

— s

good structure. And no author writes because he or she is driven to create a great structure. Rather, 4
audiences and authors come to opposite sides ofasto because';ft’h”enr assions - the author d burldes .
audiences J PP or a story p e author driven to x([awareness...

express h|s or hers and the audlence hopmg to |gn|te its own.q i PUSM [mﬁ?um ) be.u\q M-}QA upan to f; ﬁ‘{ffwz ”

=XPT
SuFfel “mdre @ parrent] 3: The stafe or capec Ty of being o\(«‘{-ul on by external agents or forces - DA
What draws us to a story in the first place is our atzractlon to the subject matter and the style. As an ‘Mp“d ImPAcT

audience, we might be intrigued by the potential applications of a new discovery of science, the é?fgﬁ;;v
exploration of a newly rediscovered ancient city, or the life of a celebrity. We ‘lght Iovefa taut mystery, We &re '
Trae powed 15 .., e ablity tgact or produce
a fulfilling romance, or a chilling horror story. an efect MJ the cap chy for being “_fwlP“PM mqui -
or underqaing an -&

As authors what inspires us to write a story may be a bit of dialog we heard i in a restaurant, a notion for leQ—’
a character, a setting, time period, or a clever twist of plot we'd like to explore. Or, we might have a
deep-seated need to express a childhood experience, work out an irrational fear, or make a public

statement about a social injustice.

q,nA OUJ‘
No matter what our attraction as audience or author, our passions trigger our |mag|nat|o s. So why

should an author worry about structure? Because passion rides cmstructure, and if the structure is
flawed or even broken, then the passionate expression from author to audience will fail.

Structure, when created properly, is invisible, serving only as the carrier wave that delivers the passion
to the audlence But when structure is fIawed it adds static to the flow of emotion, breaklng up and

possibly scrambling the passion so badly that thg_ augﬁnce does not "hear" the author s message. neise >

—
— —

S/‘ na/
I

The attempt to ensure a sound structure is an intellectual pursuit. Questions such as "Who is my 533%" led...
Protagonist?" "Where should my story begin?" "What happens in Act Two?" or "What is my message?" ‘-

force an author to turn away from his or her passion and embrace logistics instead. m‘s"mde”*"\)’"{]
o¥ he S ‘h‘udu.rq
can a
As a result, authors often becomes mired in the nuts and bolts of storytelling, staring at a blank page not 0
because of a lack of inspiration, but because they can't figure out how to make their passions make Pﬂrﬁvf ”M ‘l'&
sense. rw/:f\[ !&Amj
. \ te rmsd rection
Worse, the re-writing process is often grueling and frustrating, forcing the author to accept unwanted 9.{ Wil 'ﬁ”{
inleat ..,
can will
gqudance or
viofeace ...

changes in the flow of emotion for the sake of logic. So what is an author to do? Is there any way out of
this dilemma?

Absolutely! In fact, there are quite a number of techniques that can accommodate the demands of
structure without hobbling the Muse. In my StoryWeaving seminar the entire focus is on the different
approaches that can be used to develop a sound story without undermining our creative drive. But of all
of these, there is one that stands above the rest.

Tricking the Muse: The Creativity Two-Step

- . P{'l Page 10of5
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StoryWeaving - Avoiding the Genre Trap

A common misconception sees genre as a fixed list of dramatic requirements or a rigid structural
template from which there can be no deviation. Writers laboring under these restrictions often find
themselves boxed-in creatively. They become snared in the Genre Trap, cranking out stories that are
indistinguishable from a whole crop of their contemporaries

In fact, genre should be a fluid and organic entity that grows from each story individually. Such stories
are surprising, notable, memorable, and involving. In this article, you'll learn a new flexible technique for
creating stories that are unique within their genres.

How We Fall Into the Genre Trap

The first step in escaping from the Genre Trap is to understand how we fall into it in the first place.
Consider how wrapped up you become in the details of your story. You slave over every plot point,
struggle to empathize with every one of your characters, and perhaps even grieve over the effort to
instill a passionate theme.

The problem is, you become so buried in the elements of your story that you lose sight of what it feels
like as a whole. So while every piece may work individually, the overall impact may be fragmented,
incomplete, or inconsistent. To avoid this, we fall back on "proven" structures of successful stories in a
similar genre. We cut out parts of our story that don't fit that template, and add new sections to fili the
gaps. We snip and hammer until our story follows along the dotted lines.

And lo and behold, we have fallen into the genre trap - taking our original new idea and making it just
like somebody else's old idea. Sure, the trappings are different. Our characters have different names.
The big battle between good and evil takes place in a roller rink instead of a submarine. But underneath
it all, the mood, timber, and feel of our story is just like the hundred others stamped out in the same
genre mold.

A New Definition of Genre

Rather than thinking of your story as a structure, a template, or a genre, stand back a bit and look at Two
your story as it appears to your reader or audience. To them, every story has a personality of its own, Steps
almost as if it were a human being. From this perspective, stories fall into personality types, just like real BQ‘K |
people.

When you meet someone for the first time, you might initially classify them as a Nerd, a Bully, a
Wisecracker, a Philanthropist, or a Thinker.

These, of course, are just first impressions, and if you get the chance to spend some time with each
person, you begin to discover a number of traits and quirks that set them apart from any other
individual in that personality type.

p‘}j Page 10f4
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Similarly, when you encounter a story for the first time, you likely classify it as a Western, a Romance, a
Space Opera, or a Buddy Picture. Essentially, you see the personality of the story as a Stereotype.

At first, stories are easy to classify because you know nothing about them but the basic broad strokes.
But as a story unfolds, it reveals its own unique qualities that transform it from another faceless tale in
the crowd to a one-of-a-kind experience with its own identity.

At least, that is what it ought to do. But if you have fallen into the Genre Trap, you actually edit out all
the elements that make your story different and add others that make it the same. All in the name of
the Almighty Genre Templates '

How to Avoid the Genre Trap

Avoiding the Genre Trap is not only easy, but creatively inspiring as well! The process can begin at the
very start of your story's development (though you can apply this technique for re-writes as well).

Step One - Choosing Genres:

Make a list of all the Stereotypical Genres that have elements you might want to include in the story you
are currently developing. For example, you might want to consider aspects of a Western, a Space Opera,
a Romance, and a Horror Story.

Step Two - Listing Genre Elements:
List all the elements of each of these genres that intrigue you in general. For example:

Western - Brawl in the Saloon, Showdown Gunfight, Chase on Horseback, Lost Gold Mine, Desert,
Indians.

Space Opera - Time Warp, Laser Battle, Exploding Planet, Alien Race, Spaceship Battle, Ancient Ruins.

Romance - Boy Meets Girl, Boy Loses Girl, Boy Gets Girl, Misunderstanding alienates Boy and Girl, Rival
for Girl throws out Misinformation, Last Minute Reveal of the Truth leading to Joyful Reunion.

Horror Story - Series of Grizzly and Inventive Murders, The Evil Gradually Closes in on the Heroes, Scary
Isolated Location, Massive Rainstorm with Lightning and Thunder. '

(Note that some genre elements are about setting, some about action, and some about character
relatlonshlps That's why itis so hard to say what genre is. And it is also why Iookmg atgenreasa story s
Personality Type is so useful.

Step Three - Selecting Genre Elements:

From the lists of elements you have created, pick and choose elements from each of the genres that you
might like to actually include in your story.

pfg Page 2 of 4
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For example, from Western you might want Lost Gold Mine, Desert, and Indians. From Space Opera you
might choose Spaceship Battle, Exploding Planet and Alien Race. Romance would offer up all the
elements you had listed: Boy Meets Girl, Boy Loses Girl, Boy Gets Girl, Misunderstanding alienates Boy
and Girl, Rival for Girl throws our Misinformation, Last Minute Reveal of the Truth leading to Joyful
Reunion. And finally, from Horror Story you might select Scary Isolated Location, Massive Rainstorm
with Lightning and Thunder.

Step Four - Cross Pollinating Genres:

From this Master List of Genre Elements that you might like to include in your story, see if any of the
elements from one genre have a tie-in with those from another genre.

For example, Indians from the Western and Alien Race from the Space Opera could become a race of
aliens on a planet that share many of the qualities of the American Indian. And, the relationship
between the boy and the girl easily becomes a Romeo and Juliet saga of a human boy colonizing the
planet who falls in love with an alien girl.

Step Five - Peppering Your Story with Genre Elements:

/nc’e_you 've chosen your elements and cross- pollinated others, you need to determine where in your
story to | place them. Ifyou are stuck in a Genre Trap, thereis a tendency totry and get all the genre

— °” -
elements working right up front so that the genre is clear to the reader/audlence

e e i — e —

This is like trying to know everythlng there is to discover about a person as soon as you meet him m or her.

— —— S— i

Itis ‘more like a resume than an introduction. The effect is to overload the f front end of of the story / with

o e e —re —_— T ——

more information than can be assimilated, and have nowhere left to to go > when the reader/audlence

wants to get to know | the story s personality better as the story unfolds

a— — — ——— - e p— —

r‘ver\‘l' ire.
So, make a timeline of the k__y story points in your plo plot. Add in in any principal character moments of of

growth discovery, or confllct Now mto that tlmellne pepper r the e genre elements you t have developed

for’y‘o—urstory (p/‘pm—.(,'f AlSCDl/&l‘)lngPoN"H\

For example, you might decide to end with a massive spaceship battle, or you could choose to open with
one. The information about the Alien Race being like the America Indians might be right up front in the
Teaser, or you could choose to reveal it in the middle of the second act as a pivotal turning point in the
story.

R

——

Because genre elements are often atmospheric in nature, they can frequently be placed just about
anywhere without greatly affecting the essential flow of the plc plot or the  pace of of chargct er growth

cven‘l‘ ine. command
As you lo look at your timeline, you can see and control the reader’s first impressions of the > story genre.

And d you can antucupate the ongomg mood changes in your sf story S feel as additional elements i inits
personahty are revealed scene by scene or chapter by chapter.

pUm—————

What about Re-writes?

P_,Lg Page 3 of 4
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Not everyone wants to start a story with genre development. In fact, you might want to go through an
entire draft and then determine what genre elements you'd like to add to what you already have.

The process is the same. Just list the genres that have elements you might wish to include. List the
elements in each that intrigue you. Select the ones that would fit nicely into your story. Cross-Pollinate
where you can. Pepper them into your existing timeline to fill gaps where the story bogs down and to
reveal your story as a unique personality.

Summing Up the Sum of the Parts

Genre is part setting, part action, part character, and part story-telling style. Trying to follow a fixed
template turns your story into just another clone. But by recognizing that genre is really a story's
pg_r_s_gpglity type, you can make itas individual_aE yggﬂ(_e. And by peppering your elements throughout
your story's timeline, you will create first impressions that will capture your reader or audience and then
hold their interest as your story's one-of-a-kind personality reveals itself.

pf-s Page 4 of 4
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Coming Apart at the Themes A Myﬂ(ocd Premice... R /l/auf:ca.f T/ledle

Even when a story has memorable characters, a riveting plot and a fully developed genpre, it r?,ay still be
coming apart at the themes. core 60/\<cp+$ —b Cen V\a.l

eme
peckivels)to shere oud sfory fo tel|

Theme is perhaps the most powerfu?lyet least understood element of story structure. Itis powerful
—_— — T T e JE—
because theme isan emotlonal argument lt speaks directly to the heartof he reader or audience. It is

e r———— —————— p—————— — mr—— . ——

Pbibetite
least understood because of its intangible nature, working behlnd the scenes . and between the lines.

— a—— e R e — — e

When misused, theme can become a ham-handed moral statement in black and white, alienating the
reader/audience with its dogmatic pontifications. When properly used, theme can add richness, nuance,
and meaning to a story that would otherwise be no more than a series of events.

In this article, we'll separate the elements of theme by their dramatic functions so we can understand
the parts. Then we'll learn how to combine them together into a strong message that is greater than the
sum of the parts.

What do we really mean by the word, "theme?" In fact, "theme" has two meanings. The first meaning is
———— ———
not unlike that of a teacher telling a class to write a theme paper. We've all received assignments in
school requiring us to express our thoughts about "how we spent our summer vacation," or "the impact
of industrialization on 19th century culture morality," or "death." Each of these "themes" is a topic,
nothing more, and nothing less. It functions to describe the subject matter that will be explored in the
— e —— e

work, be it a paper, novel stage play, teleplay, or movie.

/.-—-p/" Pl P

Every story ngd_s a thematic toplc to help hold the overall content of the story together toactasa
umfymg element through whrch the plot unfolds and the characters grow. In fact you mi ght look at the

thematlc 9 cas| the gre growth medium in which the story develops. Although an mterestmg areato
explore, the real focus of this article is on the other element of them\> M(d’r X< ?

This second aspect of theme is the message or premise of your ‘story. A premise is a moral statement

about the value of or troubles caused by an element of human character. For example, some common
——— | ememmem ame——— e e et —t

premises include, "Greed leads to Self-Destruction," and "True love overcomes all obstacles.”

A story without a premise seems pointless, but a story with an overstated message comes off as
preachy. While a premise is a good way to understand what a story is trying to prove, it provides
precious little help on how to go about proving it. Let's begin by examining the components of
"premise" and then laying out a sure-fire method for developing an emotional argument that will lead
your reader or audience to the moral conclusions of your story without hitting them over the head.

All All premises grow from character. Usually, the premise revolves around the Main Character. In fact, we
rn_ght define the Main Character as the one who grapples W|th the story s moral dilemma.

— e o [PRS——

A Main Character's moral dilemma may be a huge issue, such as the ultimate change in Scrooge when he
leaves behind his greedy ways and becomes a generous, giving person. Or, the dilemma may be small, as
when Luke Skywalker finally gains enough faith in himself to turn off the targeting computer and trust
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his own instincts in the original Star Wars (Episode IV). Either way, if the premise isn't there at all, the
Main Character will seem more like some guy dealing with issues, than an example in human
development from whom we can learn.

Traditionally, premises such as these are stated in the form, "This leads to That." In the examples above,
the premises would be "Greed leads to Self Destruction,” and "Trusting in Oneself leads to Success." The
Point of each premise is the human quality being explored: "Greed" in the case of Scrooge and "Self
Trust" with Luke.

We can easily see these premises in A Christmas Carol and Star Wars, but what if you were simply given
either of them and told to write a story around them? Premises are great for boiling a story's message
down to its essence, but are not at all useful for figuring out how to develop a message in the first place.

Arguing to your audience that Greed is Bad creates a one-sided argument. But arguing the relative R:n O'F
merits of Greed vs. Generosity provides both sides of the argument and lets your audience decide for Tr I\ .
|tself Crafting such an an argument will will lead your reader or audience to your conclusions without forcmg it

upon them Therefore, you will be mo?e__li(ely to convince them rather than having them reject your RQSQM'MQ‘"‘
premise as a matter of principle, making themselves impervious to your message rather than swallowmg CZ‘ﬁZW)

it whole.
-Who'e

To create such an argument, follow these steps:
1. Determine what you want your story's message to be

We all have human qualities we admire and others we despise. Some might be as large as putting
oneself first no matter how much damage it does to others. Some might be as small as someone who
borrows things and never gets around to returning them. Regardless, your message at this stage will
simply take the form, "Human Quality X is Bad," or "Human Quality Y is Good."

If you are going to create a message that is passionate, look to what truly irks you, or truly inspires you,
and select that human quality to give to your Main Character. Then, you'll find it far easier to come up w.s+. R
with specific examples of that quality to F\ETudEi—nyour story, and you will write about it with vigor. (7 10A+es

This is your chance to get up on the soapbox. Don't waste it on some grand classic human trait that

e e rm——TTTT e p———————
really means nothing to you personally. Pick something you really care about and sound off by showing
how that trait ennobles or undermines your Main Character.

As a last resort, look to your characters and plot and let them suggest your thematic point. See what

kinds of situations are going to arise in your story; what kinds of obstacles will be faced. Think of the
humaugu_ali_ies that would make the effort to achieve the story's goal the most difficult, exacerbate the Fa”" *
obstacles, and gum up m up the works, Give that trait to your Main Character, and you'll be pleasantly subts

surprised to see it take on a life of its own. own.

Of course, you may already know your message before you even get started. You may, in fact, have as The /i/aflﬂd

your primary purpose in creatlng the story the intent to make a point about a partlcular human quality. F"”“' ‘e
———— "——~

= — Iq‘ﬂ'nf{’e
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No matter how you come up with your message, once you have it, move on to step 2.
2. Determine your Counterpoint

As described earlier, the Counterpoint is the opposite of the Point. So, if your story's message is "Being
Closed-Minded is Bad," then your Point is "Being Closed Minded," and your Counterpoint is "Being Open
Minded."

Similarly, if your message is "Borrowing things from others and not returning them is Bad," then your
counter point is "Borrowing things from other and returning them."

Note that we didn't include the value Judgment part of the ‘message (i.e. "Good" or "Bad") as e

point or céa'nterpomt The idea is to let the audlence arrive at that conclusion for r themselves. The point
— e ——'\

and counterpoint 5|mply show w both sides of the argument Our next step will be to work out how we are

going to lead the udience to ¢ come to the conclusion we want them to have.

3. Show how well the Point does vs. the Counterpoint

The idea here is to see each of the two human qualities (point and counterpoint) in action in your story
to illustrate how w&ll_gch one fares. To this end, come up with as many illustrations as you can of each.

For example, in A Christmas Carol, we see Scrooge deny an extension on a loan, refuse to allow Cratchit
a piece of coal, decline to make a donation to the poor. Each of these moments fully illustrates the
impact of the thematic point of "Greed."

Similarly, in the same story, we see Fezziwig spending his money for a Christmas Party for his
employees, Scrooge's nephew inviting him to dinner, and Cratchit giving of his time to Tiny Tim.
Generosity is seen in action as well.

Each instance of Greed propagates ill feelings. Each instance of Generosity propagates positive feelings.
As the illustrations layer upon one another over the course of the story, the emotional argument is
made that Greed is not a positive trait, whereas Generosity is.

4. Avoid comparing the Point and Counterpoint directly

Perhaps the greatest mistake in making a thematic argument is to directly compare the relative value of
the point and counterpoint. If this is done, it takes all decision away from the audience and puts it right
JE

Py

in the hands of the author.

The effect is to have the author repeatedly saying, "Generosity is better than Greed, Generosity is better

a——

than Gree'd_,“ like a sound loop.

e e

A better way is to show Greed at work in its own n scenes, and Generosity at work in completely different
scenes. In this magg_e_gthe audience is left to wown conclusions. And while showing Greed as
always wholly bad and Generosity as always wholly good may create a rather melodramatic message, at
least the audience won't feel as if you've crammed it down its throat!
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5. Shade the degree that Point and Counterpoint are Good or Bad

Because you are going to include multiple instances or illustrations of the goodness or badness or your
point and counter point, you don't have to try to prove your message completely in each individual
scene. '

Rather, let the point be really bad sometimes, and just a little negative others. In this manner, Greed
may start out just appearing to be irritating, but by the end of the story, may affect life and death issues.
Or Greed 'may have devastating effects, but ultihately only be a minor thorn in people's sides. And, of
course, you may choose to jump around, showing some examples of major problems with Greed and
others that see it in not so dark a light. ‘Similarly, not every illustration of your Counterpoint has to carry
the same weight.

wg_gnd, the audience will s sciously average together all of the illustrations of the point, and
also average together all the illustrations of the counterpoint, and arrive at a relative value of one to the
( ations or the count

other. weighted

For example, if you create an arbitrary scale of +5 down to -5 to assign a value of being REALLY Good
(+5) or REALLY Bad (-5), Greed might start out at -2 in one scene, be -4 in other, and -1 in a third. The
statement here is that Greed is always bad, but not totally AWFUL, just bad.

Then, you do the same with the counterpoint. Generosity starts out as a +4, then shows up as a +1, and
finally ends up as a +3. This makes the statement that Generosity is Good. Not the end-all of the
Greatest Good, but pretty darn good!

At the end of such a story, instead of making the blanket statement that Greed is Bad and Generosity is
Good, you are simply stating that Generosity is better than Greed. That is a lot ea: easier for an audience to
accept, since human qualities in real life are seldom all good or all bad.

ceepL, Snce nman A s

o

But there is more'you can do with this. What if Generosity is mostly good, but occasionally has negative
effects? Suppose you show several scenes illustrating the impact of Generosity, but in one of them,
someone is going to share his meal, but in the process, drops the plate, the food is ruined, and no one
gets to eat. Well, in that particular case, Greed would have at least fed one of them! So, you might rate
that scene on your arbitrary scale as a -2 for Generosity.

Similarly, Greed might actually be shown as slightly Good in a scene. But at the end of the day, all of the
instances of Greed still add up to a negative. For example, scene one of Greed might be a -4, scene two a
+2 and scene three a -5. Add them together and Greed comes out to be a -7 overall. And that is how the
audience will see it as well.

This approach gives us the opportunity to do some really intriguing things in our thematic argument.
What if both Greed and Generosity were shown to be bad, overall? By adding up the numbers of the
arbitrary scale, you could argue that every time Greed is used, it causes problems, but ever time
Generosity is used, it also causes problems. But in the end, Greed is a -12 and Generosity is only a -3,
proving that Generosity, in this case, is the lesser of two evils.
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Or what if they both added up Good in the end? Then your message might be that Generosity is the
greater of two goods! But they could also end up equally bad, or equally good {Greed at -3 and
Generosity at -3, for example). This would be a message that in this story's particular situations, being
Greedy or Generous doesn't really matter, either way, you'll make the situation worse.

In fact, both might end up with a rating of zero, making the statement that neither Greed nor Generosity
has any real impact on the situation, in the end.

Now, you have the opportunity to create dilemmas for your Main Character that are far more realistic
PR _—

and far less moralistic. And by having both point and counterpoint spend some time in the Good column
and some time in the Bad column over the course of your story, you are able to mirror the real life

values of our human qualities and their impact on those around us. -
,”‘_——‘—‘_’——' —

o
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Do you want only simple, specific tips, or something wider and
deeper? )
The Who, What, When, Where, How, and Why Approach...

It’s a very old journalistic cliché that stories should always contain answers to these six questions:
What? Who? Where? When? How? Why? For example, a story about a murder could accomplish all of
this in a single sentence: “Jones was murdered in his own home last evening by a neighbor using a
shotgun in revenge for Jones’ insults to the neighbor’s wife.”

It seems to me that more and more articles on the web are leaving aside this pattern to move to the “x
simple tips on how to do y” format. There’s nothing wrong with such an approach — indeed, it’s
clearly popular — but it implies that you already know the answers to the other five questions. Only the
“how?” item remains, since that is all such articles address.

In my own experience, this is rarely the case. Most often, people do not know the answers to the other
questions. They are either ignored or blithely assumed to be obvious.

Questions for a New Year

With a New Year upon us, you may be thinking about resolutions. Will it be enough to address only the
“how?” issues? I think that one of the reasons why so many resolutions fail to last beyond January is
that they assume you have indeed answered all the other questions, when the reality is that none of
them have been tackled.

My suggestion is this: that you make sure you ask yourself allthe other questions, deliberately and
carefully, before even considering the “how” of anything, whether the ways be simple or not. Try this
sequence:

* What are the issues facing you in your life? Have you thought about them carefully enough to
put them into some order of priority, assuming that tackling them all at once is likely to be more
than you can handle? Are you clear about exactly what they are? Do you understand them as
fully as possible?

* Why does it matter that you should deal with any of them? Is there something you wish to
achieve; or something you think you need to change? What is your purpose in taking action?
Are you sure that it is a purpose you truly believe in and can stick with long enough?

 When should you start? Is now the right time? Are circumstances favorable enough? Would it "
be better to wait and see how events turn out? Are you in danger of rushing into short-term
action when a long-term approach is needed?

* Where should you begin? Which aspect of the problem or change should be tackled first? Is it
the most important or the most pressing, since these typically refer to two aspects of any
problem, not one?

* Whodo you need on your side? Who has to help you — or at least stand aside — if you are
going to succeed? Few matters of any real importance can be dealt with without assistance from

Wiwl U| H[ W‘ Pj



others.. . . and, finally. ..
* How should you do it? What is the best approach? What skills or techniques will you need?
What can you learn from others’ experiences to assist you?

Dealing with specifics

As journalists have found for hundreds of years, all six questions are essential. Missing any of them
leaves a gap that must be filled by assumptions or imagination. Just so, relying entirely on “x simple
tips on how to do y” is likely to leave you guessing on such key questions as whether it’s worth doing
anyway, or worth doing right now.

Best of all, the six questions can be adapted easily to cover almost any situation. Considering a change
of job or career? Try this sequence:

* What would suit you better than what you have now?

* Why do you want to change? Is it a good enough reason?

* When is the best time to make a move? Should you wait to seek how things turn out in a few
months? Is this the right time for your long-term career hopes to make a move?

* Where might offer you a better position? Another company? Another location? Another type of
work altogether?

* Who else do you need to consider? Partner? Family? Friends? Colleagues? Who might be able
to help you or put in a good word with a prospective employer?

* How should you go about it, taking into account the answers to all the previous questions?

If you think through the sequence carefully, you’ll not only make a better career moves, you will have
already prepared the answers to maybe 90% of interview questions.

Avoiding sound-bites and clichés

Don’t be seduced by attractive sound-bites or simple-sounding, ready-made answers, when what you
need are time to consider your situation fully and thoughtful questions to help you do so.

Don’t jump to trying the “x simple ways” before you have spent sufficient time on deciding what you
need to accomplish and why it matters.

There will be opportunity enough to work on the (purely tactical) “how?” after you have first dealt with
prepoaration
the (strategic) issues the other five questions will raise for you. Time spent in reconnalssa.nce as the

saying goes, is never wasted — especially if you want to come out on the winning side.
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Turning-points
Turning-points A '
A turning-point leads the plot into a new, different and unexpected direction. This can be caused by a

decision, a piece of information, an incident or an understanding. It closes one narrative unit and
creates a new narrative situation at the same time.

The function of turning-points is to break up linear plot development and to cement the audience’s
interest. To make sure that a story doesn’t become predictable it is important that it doesn’t move
forward and end in a direct and straight forward way but that it moves along circuitously toward its

resolution.

Each turn sets up a new question which needs to be answered by the following development: What are
their effects on the subsequent progress of the film?

The time period between the set up of a question and its resolution depends on the change. While the
dramatic arc of a small change my span over just one scene, the resolution of the central question lasts

until the end of second act.
Major turning-points A

A storyline has up to five central turning points. These points redirect the plot in such a powerful way
that it changes its course: a positive development becomes negative and a negative development turns
positive. The most extreme form of a turning point is called a reversal.

3 Act
4 Act

8 Sequences 3 : 1 Sequence s | Sequence7 | Sequences

Turning Points Inciting Incldent I  PiotPoint 1—‘ ! Pinch Point 1_}E_Mtdpomw3 { Pinch Point 2 ! ' Piot Point 2

The major turning-points are clearly defined and structurally fixed: inciting incident, plot point 1,
pinch point 1, midpoint, pinch point 2, plot point 2, climax and last twist. The two plot points divide the
three acts. Therefore they always cause a major change within the plot. Midpoint and climax, on the
other hand, do not necessarily need to set off a major change. They merely offer the chance for a
change/turn. This means that a story depending on its individual development passes through two to
four major turns. The breakdown of the plot through the use of five key turning-points produces

different structural styles of a film story.

Each storyline contains its own turning-points. The A-storyline’s turning point defines the structure of
the entire plot. The other storylines’ turning-points connect the different story strands. This way the
turning-point of one storyline has an effect on another storyline. The turning-point of a secondary

- storyline can cause a change/turn within the main storyline. The turning-points of various storylines

( /
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are clustered even without direct links to create a structural and dramatic unity of the story. Yet by
placing them slightly apart they are linked without having their transitions blurred.

Micro turning-points A

Besides the major turning points a story also possesses a number of micro-turning-points representing
merely gradual change. In principle it is possible and desirable to end each sequence, scene, situation

and action with a change and therewith carry over into the next part of the film. The number of micro-
turning-points is variable and their position is flexible.

Internal and external change point /

Generally a turn is composed of two parts: a break of an internal action (internal change point) and
consequential new focus of the external course of action (external change point). A change, a

revelation or disclosure may, for example, cause the main character to change their plan. . -
xciteto activrty Joseize. malke fast, of connect, to strike or prefee

t
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The inciting incident (also called: inciting event, hook, ca dventure, point of attack, catalyst)
gets the action rolling and sets up the first plot point. It is linked to the first plot point by showing its
negative and positive prefix and thereby dividing the first act into two halves. The protagonist receives
her impulse through the inciting incident. Here she is forced to deal with a specific task. She is dragged
out of her habitual day to day life and pushed into alert.

Inciting Incident A

Plot Point 1 A

The plot point 1 (also called: break into act I, first revelation, point of no return) separates the first
from the second act. It leads the plot into an ascending positive or into a descending negative
development. Ideally it embodies the best or worst case scenario for the protagonist depending on his
exposition. By doing this the plot point 1 sets up the central question of the film which will affect the

entire second act. Chorce of 1T Magnitude. .. Standard o7
_ ‘ Measure,.. Cheese Your Treasure !.,
Pinch Point 1 A I.FF willful intent

The first pinch point occurs after the first quarter of the second act — i.e. after approx. 3/8 of the story.
It provides the protagonist with new clues and reveals the main conflict of the story. At the same time it
serves as a reminder of the antagonist’s power by making the protagonist feel the “pinch” of the

antagonistic force. Thus it sets up the next 1/8th of the story.  Con $lict of Forces ..,

Midpoint A Sustainad "I"'f}’ vs. Ex+inctien

As its name points out the midpoint is in the middle of the second act and divides the entire story into
two halves. It offers a possible turning-point. This means that at this point of the story a change/turn
may occur but doesn’t have to. It is also possible that the positive ascending or the negative descending
development progresses until the plot point 2.

Pinch Point 2 A
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The second pinch point mirrors the first pinch-scene — in its content as well as structure. It takes place
after the third quarter of the second act — after approx. 5/8 of the story — and recalls the central
conflict once again. At the same time, the second “pinch” foreshadows the confrontations that are yet
to come, reminding both the protagonist and the audience what is at stake. Together the two pinch
scenes act as the film’s structural ‘pliers’.

Plot Point 2 A

Just like the plot point 1 the plot point 2 (also called: break into act III, third revelation) represents an
obligatory turning-point of the overall story. It separates the second from the third act and constitutes
the end of the central tension. It delivers the (preliminary) solution to the central question set up by the
plot point 1.

Climax A

The final tension of the film culminates in the climax (also called: showdown, battle, resolution). It
divides the third act into two halves. The climax may confirm or reverse the result of the second plot

point. Therefore the climax is g moment when the plot is ultimately determined. The Apocol ypSe -~
the kurmility of (seify dise DVery . ConveERST oy CRSCADE

Unlike the other turning-points the climax is not only structurally defined. As the moment of highest

tension in the film it also contains a substantial dimension: it is the result of the showdown in which the

protagonist is tested existentially. havina.being in F+ime and space i concern Q,”{ with of ’“""/""3|
an individual as radically Free and responsible... command !,

Here the protagonist has to prove what she’s learned: it is the ultimate chokepoint she has to pass to
achieve her ‘want’. The climax is the funnel where all characters and storylines are brought together.
Here is where all energies are clustered, where all incompatible objectives, interests and values of the
conflicting parties clash. Everything that has been planted during the entire film is now paid off. The

protagonist is challenged in her very own nature, mind and body at the same time. Her consciousness
and perception are heightened. The audience’s attention is increased through the use of suspense by
withholding information from the protagoni!st.

hidden Srom viewr or lost Yo netice !..
Being confronted with his own mortality and fragility the protagonist feels the meaning and value of

Qxf,#d,'?m life. He has to employ his sharpened senses as well as his newly accumulated knowledge of himself and

noNn-orda

At

Ythe world. Now all his previous understanding and experience have to prove themselves in the real

Tnfensifreatio
oF ? mr|1+k¢l world. At this point the protagonist and antagonist are most alike and yet this conflict of values exposes goupe%.'.s{
‘;’j: JJ’P; their crucial difference. The film’s theme and its truth are promptly revealed to the audience. Now the 'deolog s

a-ﬁwc{'lad---s;tory grows beyond its narrative — i.e. temporal, spatial and individual — limitations and offers

universal connections. and,winj and Ula(wfnj principles ead prachees...

When it is said that the end of a movie is the most crucial element what is really meant is the climax. It

is the concentric point of the film — this is where everything radiates from: forwards and backwards.
¢ cleanse, Pufyfcthpwa rederm” T
e

The climax passes over to the catharsis o protagonist and the audience.
An ‘anti-climax’ occurs when the expectations regarding the climax are not met and the climax simply
doesn’t happen.

Last Twist A
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Instead of the apparent ending of the story there may be a completely unexpected turn of events right at
the very end, often in the last scene or in the very last shots: the last twist.
A prime example of a last twist is that the supposedly dead monster is not dead...

Reversal A

When at the end of act two resp. in act three the events start culminating towards a resolution turning-
points become reversals. That’s how the plot can suddenly reverse into its opposite at the plot point 2,
the climax or the last twist so that the protagonist is on an emotional roller coaster. Aristotle called this

extreme case of a turning-point a peripetia. Radiant
Carrier
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What is a Plot Point?

We’ve all read a book without a plot point, or, should I say, without a point to the plot. Every story
needs a beginning, middle. and end — we’ve known that for about two thousand years. thanks to good
old Aristotle. But it doesn’t stop there.

In this article, we’ll show how plot points are used to move organically from the beginning to the
middle to the end. Then, we’ll cover the difference between a plot point and plot and why it’s important
to identify plot points. Finally, we’ll map two popular books by only their plot points. ;

So... .
b occasion . . . .
\ What is a plot point? I .. Catdunal asjeketsdys... Then ... dvine discontentment

(i Candction ..y impact imparts excitotion. .. we get sbirred Up oo “True power is,.,

A plot point is an incident that directly impacts what happens next in a story. In other words, it gives a

point to the plot, forcing the story in a different direction, where otherwise it would’ve just meandered. .

v“draw a. destincFion’ significant 2, ianote Jess i, due porlion,,. 1nfinde potential---

Any event in a story can be significant, but if it does not move the story forward, it is just a point in the

. : 5 fAOwgNTL rsien
lot— not a plot point. The latter must; Chadge fhe coul/se of 3 Conve :
P P P cl’Mjb 'H‘Q course 0§ QVM+$' Ca!‘@(frxw‘ am/a/l(-&c‘-»mqf..,

. . . . A " Ffobe contingent ena Single
1. Move the story in a different direction. €ourse Co r'gﬁtiﬁ',"@ﬁ ]cw,'4u.+.~2n..,cg,.vm?°n

2. Impact character development. Inpact .I"}Pﬁf."s Excitation.,, We bet Stivred ulﬁ' .

“True pewer 15... " recursive convers 0N cascade
3. Close a door behind a character, forcing them forward. divine de s¢ontent ment-

Cardina| AWakenings .. yowcandunringa bell [most intense Form o5 A «5WnTuffme¢‘-‘fl ~
Think of it like a bolt, holding your story together: without it, you just have separate pieces of scrap

metal. But connect them together and they form a whole, each piece informing the event before it and
after it.

. Convers,on
#3 cascades

What’s the difference between a plot point and plot?

Plot points are big and exciting moments, and if you think back on a book you read a while ago, they’re
likely the moments you’ll remember. Because of this, it’s easy to think of every event in a hook as a_f o

. LTeme 1
plot point. But that’s not always true. event leng vs.Time ine

\ . v :
chain of custody g«lnsc/osufre of whot is [cnown - to reveal [ veil]

The plot is a chain of connected events that comprises\the narrative. If one of those events does not
TmpARcY.  §ed or mech —_— =

have a concrete effect on the protagonist — and by extension, the trajectory of the plot — it is not a
lot bo; caidinal awalkenings - resonate . oycifation impaits impact,..
plot point. . I
;7,+!,‘\/Zig§pc,lgn+var5wn eemergence.., em bodiment... sowl = a proper y
[*4 !
An advisor m?ght berate a prince for mourning the death of his father, but this isn't a plot point because
it isn't necessarily pivotal — it doesn't convince Hamlet to keep a stiff upper lip for the rest of his life,

after all.

But, when the prince sees his father’s ghost with his own eyes (and the ghost bids him to avenge its
death), the prince has no choice but to act. There, you can see a plot point in motion, determining the

story’s course moving forward. ¥ oy 4 | vt [ +o uncover, reveal - fetto cover, Veil]

S\TOMAVE}.—. 7{(,‘50;;‘; :::(SI‘:-;“ ufd)‘ l: ‘}0 Motke, f(nown H\rowgk ﬁ:v,.;‘\j;ns,gj);l‘g:’o? R
e Stey AR e thing s ot hidden ) paslicly
betdeen , apart+ 1o s1$5t - more y, ‘g‘:«ﬂgﬁth&g&l&wnj ecre
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-DAR: hidden or lost 4o notice —
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Why is it important to identify plot points?

Mapping a story by its plot points illuminates why some books are page turners, while others never get

turned past the first page.

awareness... -?cmatfoa. e S {rudure,

First and foremost, plot points show you how a story works. Remember how plot points are like bolts?

That’s not just because they hold the story together. It’s also because they’re tiny and significant. Once

you link them together, you can understand how the whole story is built.

Stories are not complicated at heart.

I5 + Then - ywctaposition relationel stetements-

The good ones are a series of:

cooddinaie Ar+rerences (&'Sfmd(:ms)
c»rre.losh,o\ (¢sanection, bands that

H‘a b'3 F‘b e Qa'ézgts bln(l ug m &;‘\a.re,al U(pemenu) e

This happened, so this happened, but then this happened, therefore this happened.

The bad ones are simply just:

This happened, and then this happened, and then this happened... with nothing connecting

the events organically.

Understanding when plot points occur in a story will give insight into whether any particular structure
is being used. Some people argue that there only needs to be two plot points in a story, while others

~suggest much more, such as the Seven Point Story Structure we’ll use as a model here.

Ac’{'y d..c n |

 Hook

ppum se

 Susfemnabliyvs, Exﬁnc‘f{on . Age"" S Reso‘“ﬁ{m@ ResT
Con¥liet of Forces Acks

wa«kenmj Pwareness | Nen - Fol‘?el‘fwé I
Pivat Pt e
~ Plot Point 1 Mid Point Privet

Pinchl — Pinch2 -
Pl Cl') P:nc/\ ‘!_/C&DMPQ‘,’“{ IdQ\lQJI es

wman R'jh{'S
Fmr C/ass Pr.v.[ege

Back S‘fDPY Choice of 1””“5’“*‘1( Human C&Ia(‘;
neephrsw Seven-point story structure -

Command Pu FMonces
Pea,k EX/JU‘lencc

Real/zation

of Actuelization

Plot
Point 2

ft\sanc ,‘
Pl‘oadi ve

The Bndg& i?‘a(:use*; specifically on the highs and lows of a narrative.

Fuﬁ( wen.
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Let’s look at two vastly different but equally classic books — Margaret Atwood’s The Handmaid’s
Tale and Maurice Sendak’s Where the Wild Things Are — to see how well-structured stories often
work with similar plot points.

The Plot Points of The Handmaid’s Tale

On the surface, the plot of Atwood’s 1985 dystopian novel is thoroughly unique: a cocktail of historical
precedence, futuristic speculation, unreliable narration, and a necessarily passive protagonist (as a
woman living under a oppressive and sexist regime). All this might account for why it remains so

popular to this day — in 2017, its TV adaptation swept the Emmys, and it was the most read book of
that year according to Amazon.

"However, dig a little deeper and you’ll find that its structure is comparable to other great stories.

Hook

A story must start off strong enough to keep the reader, you know, actually reading. Many refer to this

feature as the Hook, or the Back Story — the point that pushes a-nevel inte-metion and automati

" dhe Move] Prem,,(g mja ‘f’&” view
sets it apartfrom the mﬂhonsof others-out
The Miacker s Cractx A ﬂ*/sﬁl’d Premise  feleviogical pulpoce o mateneliacdk. .

creative Consciousness
A great story can do this off the strength of its premise alone. From the start, Atwood hooks us in by cou‘ren{'

introducing readers to the't primary conflict of Offred’s story: she is a woman in a world where women fg‘é‘:’iﬂi

have no agency. We see how this conﬂlct fits into her-day-to-day life as Offred attends a Ceremony  prineiples
with her oppressor, The Commander. For her, this is a horrible but commonplace routine. Eut to the ¥F™ ovites..

pe_cwrmg
reader, it is new, and it hooks them with the desire to learn more. 5“9'\/ pateras,,
~The Bridae Function — conve conveyance... Yranstereace [\/EHI(LEJ haman
M ill never be enough toca;r—y—a—gevel But it needs to be enough to hook the reader’s behaivor(ism)

interest long enough to keep them on the line, until the ﬁrst big reveal comes around and reels them in.

. . ma-laph el bi
First Plot Point mad Qr,A\{ZCd ch galu/ conscrbusness
‘ﬂu/a/kcnm ﬁm,reness - - Cought o :mpse,—

The Hook sets the stage for the first Big Event, also referred to as the Ca‘;alyst the Inciting Incident, or,

simply, the First Plot Point. This occurs somewhere around the Yato ¥4 mark in the story and SIgnals
Calalytic Convers,ur....
the end of the beginning.

Con¥ |y et e £ Forces... Human Cbhﬂl‘&f
This First Plot Point should force the protagonist into the conflict. In The Handmaid's Tale, it arises in

the form of an invitation from The Commander to meet with Offred outside the Ceremony. In this
world, such a meeting is expressly forbidden... and yet, so is acting against the wishes of a

ry ij NEWA) Commander. Thus, Offred is thrown free from the status quo, and the story changes course.
' entel vk : )
,’:,Secr;::n s:\ “First Pinch Point HuMan CohSh <t cm/t,/xch ng /Jlaoloj;eg

The middle of the story generally consists of the character reacting to the Big Event and its
consequences. These are Pinch Points, and they put the character under pressure, forcing them to make
a choice. \‘b awakegi 1\5 awateness.., CowVERST 01\/
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Passive Forfeiture
Divine Discontentment
dwell on4le 15+ (in‘(’mi'fy) Sacil/{atisn threshold i
Characters will often spend this part of their story choosing to not act. Offred meets with The
Commander. He coerces her into a sort-of affair, meeting with her regularly (albeit only to play
Scrabble and read magazines) while hiding it from his Wife. Offred hesitates, but goes along with it.
She has little choice in the matter but sees an opportunity to improve her situation if she can curry the

Commander’s favor. .
TImpact Impa:\'{’s Excitation. ..
So, we see her reacting to the jarring call to adventure, but mostly with passivity. It will take a major

turning point for her to react to it actively.  cénverls 10n casecade(s)
. - . N !
*Midpoint “Cheice of 17 Magnitude .., STndard of Measure ... Chosse tour Treasure!

Perhaps the most crucial plot point occurs near the middle of a story. The Midpoint is a crucial turning =pi votal—

oint that forces the protagonist to stop reacting and start acting. Which house Ao you ¢ fovse .
p p g p g pwa,d.’vgg "$o0 sefve,.. ® querum of o devisive éﬂJY

Throughout the story, Offred has looked back on the memories of her old friend Moira, a rebellious disanon ...
firebrand who provides her with hope that it’s still possible to exist in this world as an independent 0‘;35} :f‘.‘ CON~er
woman. However, when The Commander takes her to a brothel, Offred discovers Moira there, living Mf‘m

freer than her modest counterparts, but still very much under the finger of the patriarchal regime. content (pus

warreling.o
Offred realizes there is no hope for her to operate within the confines of this society and still retain comp e‘l’ih%
some independence. Instead, she must take matters into her own hands. vs: %’ff'_¢7£"'78 V'ﬁ"'  deolegies
wnioN.. |fo —
Final Pinch Point +he pouwer of :ujje#{o/\... +he casl/‘/\j oFspe//5.,. (’lt“‘) ““"‘V‘s" rghis

For the second half of the middle, the protagonist then experiments with agency, taking different (fair) class privilege
approaches to overcome the conflict. This is another Pinch Point: our protagonist reacts to or acts on ¢gp, 5'”,,@',,,,

ressure and conflict, with middling success. Estotlish £ Fractice ... vs.
’ ¢ Wiilia” To Do %o'ij?,':HI ex plortation
Offred tests her boundaries with small acts of rebellion such as refusing breakfast, toying with matches,-

. . . ‘Eerth
and even entering an affair with Nick, one of the servants on the property. They offer her no hope of wovides
overthrowing the regime or even attaining personal freedom, but they still give the character an agency eaowgA
that did not exist before. ... #he castiag o3 foles means, medium,vehicle o satisSy

supporting reles, supporting cost IwsTRUMENTALITY — evety
Final Plot Point ’,‘:\4" 5

]
Going into the third act (or the beginning of the end, so to speak) there is often one Final Plot Point. &y} not
This shows the protagonist at their lowest, having taken a profound misstep among their newfound fh Z‘;Z
actions which drives them directly into the Climax and Resolution. <€ r 5f5 Adma ( a./s‘}a-;n.‘. ed, "
hich dri . Solutic ! \ gte

Vou Have " 4e L,r~:c15Q.,, Star C/xar‘f,AJ-.- $1ar 1o steenr Ay Tadiv duel Gzﬁg... pc‘lch d Catch...
In this example, The Commander’s wife discovers her husband’s affair with Offred. This presents\ Mahoima
Offred with an unpleasant choice — the terrifying uncertainty of seeking help in a world where she Gandhi

trusts no one, or the deadly certainty of suicide. Teamw_wk makes He dream werk ...

The bigger the dream, the Sigger the Tean,.,
Resolution River “Pilot Kmlog yoee

PRESENCE .
A great story will end on a Climax, Realization, and Resolution, a series of events that bring the story

and character arc in full circle. Usually, these revolve around a choice presented to the protagonist. No
matter the decision they make, it will reveal something important — either they’ve changed, or they

haven’t. Convetsion ... a,o#nj captaia... youU Ahave +he ér(}ﬁge

Journeyman awaken ... WoFK... /Qlay rest (cond,'z‘,’mw{?)

Master... A.CE, awaken. .. Wo#kpla,y,,, rest (amugem‘? s
Wizard, Wiz - corversion cascade ...  PRESENCE «ov PP Y
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In Offred’s case, she chooses the former and tells Nick that she thinks she’s pregnant, reaching out and
confiding in someone other than herself for the first time in the novel. This might not be the action-
packed ending that comes to mind when you think of a Climax. However, it does exactly what it needs
to do. It brings the conflict to a head and forces the character to make a crucial decision. At first, we
saw Offred living in an oppressive, yet normalized certainty. By the end, she chooses agency over
passivity, and uncertainty over certainty, no matter how dangerous it might be. This leads directly to
the end, where Nick uses this information to break her out of The Commander’s house.

No more plot twists exist here. The function of this point is simple: bring the story to a satisfying (if not
necessarily happy) ending. The conclusion of a story doesn’t need to be sunshine and roses. But it

needs to feel natural, like everything that came before led necessarily to one place.
Thus, the bare bones of The Handmaid’s Tale would look like such:

1. Hook: Offred is forced into a Ceremony with The Commander in a world where women have
no agency.

2. First Plot Point: The Commander invites Offred to meet with him outside this ceremony,
which is forbidden.

3. First Pinch Point: She enters into an affair with The Commander hoping to leverage it into
independence.

4. Midpoint: They go together to a brothel where she finds even the most independent women are
oppressed.

5. Final Pinch Point: She enters into an affair with Nick as an act of agency.

6. Final Plot Point: The Commander’s Wife discovers that they have been together, so Offred
must choose between certain death (suicide) and uncertain danger (confiding in someone she
isn’t sure if she can trust).

7. Resolution: Offred makes her choice, telling Nick that she’s pregnant, so she is rescued.

Presented like so, it becomes apparent that each plot point feels like the natural extension of the last
and moves seamlessly to the next. This creates the desired effect of any well structured story: an ending
that feels both like a surprise and the only possible outcome when looking back.
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The 5 Movie Plot Points that Matter Most

Even when you’re humming along toward pro-level screenwriter, it’s still a useful exercise to analyze
stories. Keep the skills sharp. Learn something new from the work of others.

So let’s talk about one easy analysis exercise to keep your head in the game, even when you’re not
writing.

'Analyzing a story’s shape

Satisfying stories tend to have a natural shape: beginning, middle, and end. Setup, escalation,
resolution.

What defines a shape are the turning points. (Without turning points, you’& just have a straight line.)

Every story (movie or screenplay) has turning points that define its shape. So if we look at those
turning points, we’ll be able to see the shape of the whole represented.

The turning points that define a story’s shape are its major plot points. P:v/tffal

So the easy exercise to keep your skills sharp is this: make it a practice to analyze the major plot points.
Take a real look at the shape of every movie you see. Become adept at recognizing how they work.

/ -
What is a plot POINt?  cudainahility vs.  enduring charn of cystod m fzé.w‘
time line vs. event Iine Cextinctioni.. currcnl cast 0§ characters petts...
The plot is the sequence of events in your story, in w}llch we track Za;character’s pursuit of a goal or fe
o — bur s- 0»{ +o teljf . conscrousness - ver
objective. A plot point is an event that changes the character’s orientation to that oi)]ectlve. At each plot ceatte|

. . relotive goals /
point, the character is either closer to or farther from the goal. . forals roles, ..
. sultmete q0a] (materalized
X :l»e,le '03 (.—M purpose . Cf‘e‘a:‘ﬁ/c cgonSL({au;/\?SL.. ) ‘Hl&/éo»l‘"
Very basically, when you’re watching a movie, you’re watching a character try to make progress o5, .,

Macrocosmic Metanarrative Collective Reality

toward his or her goal. "\ rocosmic. Tadividua! Aefoualitees (s bein
, recrw*ei
The 5 important movie plot points ‘ | yp

Not all plot points are created equal. Some plot points are the big turning points that define the shape of Czpfain
the story. If you know these important plot points, you know the story. Not every detail, but a sense of
the whole. .

What makes these five plot points so important? How do they define the shape of the story?

You get a sense of the whole in these plot points because they relate back to the story goal.< ¢reat ;ve

\Conscieusness
These are the essential points in the life cycle of the story goal. When you get down to it, these points

show the birth, life, and death of the story goal. The beginning, middle, and end. The whole story of
that goal, which is the whole story of that movie.

<IY\ af&r ‘A liz ed
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So what are the five most important plot points? They’re actually four turning points and the outcome.
How the whole thing shakes out. Here they are: s EXcitation ... we g ,(-f stirred up-.. True power 15

a alimpse T orpact THp . . .
Incﬁiting Incident I§.. cardinal awekering.,. Thens.. d.vine dis contentment

Break (or turn) into Act 2
Midpoint

Break (or turn) into Act 3
Climax

A

Here’s approximately how they line up, proportion-wise, in your movie:

| 1 2 3 4 5>>>> | B

How do the major movie plot points relate to the story goal?

If the reason these five plot points are important is their relationship to the’story goal, then we should

probably look at how each of them relates to the goal. .
cardinal awakeang... catalytic conyers, on ... CONVErs, 9n cascode - -+

]
ting Tnei - - ty) the. bu can't
1. The Inciting Incident (or Eeggl’}‘lg,t 1-f'3'7%u 1(pﬁ)g.ie‘r,){:mtro,dld(]ie:sna; }groblem or OPP?Elinlt ) the you

. f ! A insig CERNMENT . unring &
protagonist must contend with, Setting the story in motlgopmbl;; Creating circumstances in which the bell 3

a9 m ces . .
protagonist will need to form the story goal. EC? cardenal wwaken i (convetsion)... Then...
sustainabi lity- .. matecielized creative conscrosness & iA, vine A5 conteat Mab'i,n Impoet I"‘Pﬂ't" Exgif4{,‘on,,, lWe /
2. By the Break Into Act 2 th%lasllrllj ggr}‘ql&t‘ is cl‘ggr &‘1‘.&5‘1"; story goal is established, which the ge+ st/rred up...

protagonist believes will address the problem/opportunity. It’s'}lig‘»preferred or only solution to the ™ (‘;;‘;r"cce’; °f’:

roblem. - affect the co - b ng Th h oo h .
O eben h Fugasshomecrie ShZfeng YSHE By AT Tecting iﬁiﬁ‘;{fﬁ oF Fhought... hunan conflict

3. The Midpoint raises the stakes and/or creates greater opposition to acljieving the story goal, and as a
- egual bus 1 LIkt daie clets privilege - competing Ideslogiec... -cOupse
result injects new energy into thé story and sometimes drastically cha:hges the“direction it’s headed. ., rrections—
RC"S 0‘? Mel\ - l‘-;e l‘tue— !:a OJJO.kU\l"\s aw MC[\L’S/- -’—"e 6;3 P,’o‘f“re emargesh. .
4. The Break Into Act 3 shows the protagonist’s nev\k‘growth”,’way of addressing the problem — now --. fhe

that he or she has been through the transformatin evePtﬁs of this sfory. { Eg,we RSSOV NN
. {00

: : szlls...elh
a4 nafar .
grl:a';ﬁ!}nacgain O{Cl-ufﬁa emefqence!,, (d.S"‘IAj [} roelef...

5. The Climax shows whether the goal is achieved or not, whether the problem is successfully
addressed or not (aka how it all shakes out). 'f'eMPwoLl cast of c/ta,rw‘/efs

A :
conyersion cascade s.- endusing, chaf c
mn‘& the Course o$ events by oQ¥b{ge‘,¥-/'ir\5 #fﬁ.a“ﬁf{? %hOoLgh*?,'..

Movie plot point examples

elytic oonve/\;,‘w\..j (a.s‘f'nj [}

Die Hard
1. Inciting: Hans Gruber and the terrorists arrive at Nakatomi Plaza, where John McClane is trying to

reconcile with his wife, Holly, during her company Christmas party. The terrorists are the problem,
even though John isn’t aware of them yet (though he will be shortly).

2. Break into 2: John has learned the terrorists are ruthless killers, and he’s the only one who’s not
being held hostage at gunpoint, so he’s the only one who can save them all. His story goal is to save the
hostages from the terrorists. )
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3. Midpoint: Even though it looks like outside help is on the way and John thinks he can hand over
responsibility, the terrorists are listening in so they have an advantage. And they’re coming for John so
they can get their detonators back in order to complete their plan. That’s an increase in stakes and
opposition.

4. Break into 3: The first time they come face to face, Hans pretends to be a hostage and John gives
him a gun. A fatal misstep? No! John’s two steps ahead of Hans this time. Their battle continues into
Act 3, with John a bit wiser, a bit more insightful.

5. Climax: John realizes what Hans’s real plan is, uses that info to save the hostages, and then faces off
with Hans to save wife Holly. When the movie ends, we know John has solved his problem and saved
his marriage.

Bridesmaids

1. Inciting: Annie’s best friend, Lillian, announces her engagement and asks Annie to be her Maid of
Honor. Annie’s new problem is wanting/needing to be there for her best friend’s celebration of
happiness, while struggling with her own current trashfire of a life.

2. Break into 2: By the end of the engagement party, Annie has met rival Helen and the other
bridesmaids and can see the challenge coming her way. Annie’s story goal is to “win” as MoH, which
means fending off Helen’s attempts to show her up and take over as best friend.

3. Midpoint: Annie accidentally ruins the bachelorette party and Lillian tells her Helen will take over
as MoH. Annie has lost her MoH position, and is now desperate to hold onto her place as Lillian’s best
friend (raising the stakes).

4. Break into 3: Annie has just tanked her friendship and been disinvited from Lillian’s wedding
altogether, as well as gotten in a fight with potential love interest Officer Rhodes. That was her rock
bottom. Here we see her begin to change her ways: she says goodbye to her booty-call Ted. It’s the start
of her “growth” way of navigating the story.

5. Climax: Annie learns Lillian, the bride, is missing. Annie tracks her down and gives her the pep talk
(and dress re-design) Lillian needs in order to walk down the aisle, and Annie is back in the wedding
party. When the movie ends we know Annie has solved her problem — she’s pulled off being Lillian’s
MoH and best friend, and she’s made changes to put her own life back on the right track.

Studying screenwriting theory is great, but seeing how that theory shows up in actual movies (or
screenplays) can drive the concepts home — and show you variations on the “rules.” So the next time

you’re in research mode (aka bingeing movies), make sure to also look at them with an analytical eye.
Note what happens at these important movie plot points and how they tell you the whole story.
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